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OFFICE OF THE CI]nr MAYOR
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EXECIrrm oRDER NO.2013‐  。印

RECONSTITUTING TEE NAGA CITY TJRBAN DETTELOPME\IT AND
IIOUSING BOARD (NCI,'DBEI

WEEREAS, Section E, Aftide 6 of Ordinanc€ no. 9t-033 mardates for the
Geation of Naga Ciry Urban Developmert and Housing Board (NCUDHB) which
acts as the city's arm in the implementation ard monitoring ofpertinent provision of
Republic Act No. 7279 and ordinance no 98403; Whereas, the same section spea.ts
of appointnent by the Ciry Mayor for members of the Board ftom the private ;ector;

.WEEREAS, 
received by the office of the City Mayor on 30 July 2013 is a

leflgr datrd 22 luly 201 3 ftom the NaSa City Urban poor Fed€ration, Inc. eudorsing
the individuals &om uf,ban poor organization as members ofthe Board;

WIIEREAS, there,is a need to reorganize the composition of the Naga City
Urban Developmert and Housing Board due to the changi in the leaderhip-and in
order to d€liver ib seryices and to carry out all is prograrls and proJects foithe good
and welfare ofthe constituenB ofthe City ofNaga;

a powers vested in m€ by law, do hereby order for the reconstitution ofttre liaga'City' Urban Development and Housing Board (NCLJDHB) to be composed by thJ
following:

_ - !:q[-m LCompocition. The Naga City Urban Development arrd Housing
Board (NCUDHB) is hereby reorganized o te-composca ofthe foUowinl; 

-

Hon. D-avrd Casper Nathan Sergio, Chairman, Committee on Lan dUse- 1y'.
Hon. Mila S.D. Raquid Arroyo, Chairman, Committee on Urban pooi a-daus
Hon. Ray-An Cydrick G. Renoy, Chairmaa, Commitlee on Laws and Ordinaaces
Hon. Jose "Toti" lmportante, Liga ng mga Barangay president y4. -7r.r4-.7wi\./\; lh_
Engr. Rolando Campillos, Acting Head, Housing nnd Settlemeoti Dev,tO#e- Aa,rh"-Effi:ffi"1ffi:il'"",floy.,,F , oN\ iii,r,,
Ms. Helen T. Rosates, City Treasurer -* dr-.rz ^ I qt ta
Mr. Jaime Reblanrlo, Ciry Social Welfale and Develooment Ofrce, V(
Mr. Wilfredo B. Prilles, Jr., City planning and Dev,t Officer '\
絆ヽ :

,r,. tltt,l tl
From the private Sector
Five (5) representative of the largest accredited urban poor federation or
organizations in Naga City; duly elected in acqgldaace urir! their constitutions
andlor by.laws;. _ cc b{ IM**Y X- Mr. Danilo B- Ludovice '
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. Mr. Laurtncio A. Sabellena ,
, H,ffis;H"* 1"" ^,*rr:-,- Mr. Zosimo O. Requejo ) f- |

Five (5) r@res€ntatives ofno;-govsEnent organizatioDs and people,s o
cnga&d i! commuaity oganizing aad other activities for tte development of utan
poor communities in Nags City.

醍ギ〃ΨttResearchmQmmmlリ
Saction 2. Tcrm of Ofrce . Thc mernlqs ofthe Board shall serve for a term

oftror Eorc than &rEc (3) years, provided that onfy rcprcsenatives trom fhe rrban
poo( qganizations, nongovemnent organizarioos aad people's orgaaizations with
no previous couviction or pending cases of crimes invoiving morat-turpitude, and
r€commeuded by thc Naga City Pmple,s Council oay be appointed. 

-

Scction 3. Rdcc ofprroocrfurc. Thc Board shall cioose a chai4rerson ftom
among themsclvts and promulgae ia ogtr intEmal rules cr pocerturc. Ite
members, except the rqrcsentatives of ahe ruban poo fedcrition or organizations,
shall not rec"ive salarics or other forms ofcompensation.

Sccdo 3. Tcrninrtim. The City Ma.yor shrfl, upon recommendation of the
11tan,1y-.ry..qg c organizatim or non{ftm;dt oBrizad;;;_rdq-
lerElDat€ th€ appoEhent ofatry member on any just or vrlid cause.

Scction d This Executive @er shall be etrrctivc

Issurd rhtu 198 day ofAugust" 2Ol3 in th€ City ofNaga, philippines.

I.u
rod/c.BoNGAr

F*'-
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Reprrcseoative from Philippine Irstiture of Civit Fn{heaD dtltEi
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Executive(Drder No.2013‐ 027

(]REATING TIIE TECIINICAL WORKING CROUP FOR
]'HE URBAN NEXUS PROJEC'I' IN 'I'HE CI Y OI' NAGA

AND DEFINING ITS FUNCTIONS AND RESPONSIBILITIES:

WHEREAS. the Regional (ilZ Pro.lect'The lntegrated Resource Management in Astan ( ilies:

thc urban Nexus". linanced by lhe Cermar Federal Ministry ofEconomic Coopcra(ion &
l)cvclopnrcnt (BMZ). pronrotes thc praclical intplcmcntation ol planning and munagcmcnt

appruaches tbr an intee,ralcd urbaD resource nranagenrent for the sectors ofenergy. waler and

ftrod security in selccted Asian citiesl

WIIEREAS. NaEa Ciry in the Philippines rs one ofthe ten selecled cities. the other !ities arc

Santa Rosa. I'hilippines; Yogyakarta. lndonesia; Danang, Vietnam; Weifang. Rizhao and Banan.
( hina: Chiang Mai and Koral. I hailand and Ulaanbaalar. Mongolia;

wllERUAS. lhe proiect hopcs to develop capacrties (both institutional and personnel) Ibr
rntegratcd urban rcsource mana!.cmcnt in thc abovcnrcntioned selected Asian cilicsi

wllllRuAs. Nuga City will benefit lionr the rnnovative approaches whrch are led into thc
rcgio al lcarning nelwork. sincc thcy contrrbute to optinrizing urban resourcc managcment in lhc
contcxt ol urh:ln and/or developmenl planning:

WllllllEAS, rhcre rs a necd lo crcalc a 'lechnical Workrng Croup that will ensurc lhc cllcctrvc
and etlicient implenrcntalion ofthis [Jrban Nexus pro.iecl by ensuring proper coordination an$ng
stakeholders and lhe over-all success ol-its component activrlies.

NOw'tHEREf-ORE, I. John (1. Bongat. Mayor ofthe City ofNaga, by vinue ofthe powcrs

vested in me b)' law. do hereby order the following:

Section l.'l-hellrhanNerus Pmjecl Technrcal Working Group (TwG) is hereby created *itl)
lhe lbllow inti conlposition:

'l clm l,eudcr: Mr. Wiltredo Prilles. lr., City Planning and Development Coordinalor

Membcrs:
(, Mr. Oscar l). Orozco. City ENRL)
o lirrgr. Joel P. Manin, City Solid Waste Management Oflicer
o Engr. Lcon B. PalmiaDo lV, City Engin('cr i

CITY HALI- J. MIRANOA AVEI{UE, CO CEPCIOI{ PEQUEI{A, NAGA CITY 
"OOTEL (6354) 173-2240 I TEl.tfAX(635a)81r-1286 lsww. n.grgov'Ph



o Ms. Maria Edna B. Bongalonta. Acting City Agriculturist
o Engr. Rolando S.l. Campillos. HDSO Chief
o Mr. Robe(o C. Acabado. Naga City Abattoir
o Mr. Emani B. Suon, ESSO Chief
o Representative, Metro Naga Water District
o Representative, Bureau ofJail Management and Penology
o Representative from the Naga City lreople's Council

Secretariat: City Planning and Developmem Office

Section 2. The 'l WG shall assunrc responsibility over the attainncnt ofthc fbllowir)g tarBeh
under the Urban Nexus Project:

a) To repon rcgularly on dcvelopment ofJointly agreed upon ncxus projcct to bc
implementedi

b) To suppon CIZ'S long and short term exp€rts in logistical, technical and conceptual
aspects; and

c) To presenr the experience ofthe Naga City Covernmenr with other Nexus partner cities.

Toward this end. it will coordinale with all local and national governnrent agencies, as well as
other stakeholders in society, in mobilizing the support and resources required lbr the attainment
of lhe abovenlentioned oblectives.

Scction 3. The TWG will report directly 10 the Ciry Mayor, who rryill exercise control and
supervision over its operaiions.

Section 4. This Executive Order shall be effective immediately.

lssucd this 2nd day ofOcrober, 2013 at Naga City, philippincs.

JoHI{h\ BoNCA T'

{'iry $yor

Allested by:

Depanment IIead
MONGOSO,JR,CsEE
n and Ac6ng Ciり Administrator
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Rrpusuc or rHg PrrtIJppNEs

. Representadve Aom the City Treasurer,s Ofrceo Represeatative from rhe City Budget Office. Selling owner or his authorized repr€setrtative.

. Se-rtior 3. CmdilioE. Any otr€r !o sell shal be ap,praised within five (5) working
days &oo receipt of the writren offer.

Secion 4. EEecivity. This Executive Ordq shall be effective immed.iately.

Isued this 3rd day ofNovember, 2014 at Naga Ciry, philippines.

αり0/Nagα
OFFICE OF THE CITY MAYOR 』“一ｈ一】

Dq)artment Head tr aod Ciry AdEi!.istraror

CITY IIALI4 J. MIRANDAAVENIJE, CONCEPCION PEQtIEftA, CITY OF NAGA 44OO
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EXECUrm ORDER 21115‐ 029

- Ec!!| R€public Ad 75t6 or the National InEgrad hot€cred Areas
SysEm (NIPAS) Act re€ognize the impacr of human devd-opment on the natual
€n-vironment, as well as th€ importance of Eotecting and mai"tai"ing th€ natural
biol^gical and physical divssities of protected areas to sustain tuian Uf. and
development, as well as plant ad animal life;

Wlcrcas, the NIPAS Act also recognize tbat the eEectiye administation of
thes€ arcas is possible oofy thdugh cooperation among national gov€rnment, local
govemn€Et atrd concerDed Inivate orgirnizations ard tllat the use a.rd eojoyE€nt of
thes€ proec-ted ar€as murt be coosistent with the principles of biologiA dive$ity
and sustainable dcvelopmeng

_ Wtcrtas, in 201I, th€ City Goveroment of Naga aDd the DeDartuent of
-Enuronment and Natural Resouces (DENR) entered into an .gr..*.nt fo, th. co
maaagement. of the 664 hectares portion of the Mt. Isarog Nanual pa* MINP),sp€o6cally siruated in the headwaters of the Naga niver ii gar,"g,y Faniclasou,
NaSa City;

WLacas, under the agrcement, the City Gwerament of Nam bas the
rcs-eoyrb.tli- ty of ra!r!.g charge of tte repair/rehabilitation of exisirg Ffitties ana
hatu inside the MINP, Brgf,. Panicuason sid€, as well as the optioi iotter i"to
1q1:X3rs.witt the national gov-eroment or Oe private s€ctor foi fte devetopment
oftadrines to cat€t to the needs oftourisB, mounaineas, and visitors;

_ .- Vh1la3, th€ inqeashg rumb€r of vjsitols to MINP, paniorlarly Malabsay
F,lls, requires the improyem€at of policies, effective implenentatioo o'f rules ana
regulatiotrs, and increased focus a.ud deploynent of reso:urces to *a,* tUa ,ufaty
and s€curity of visitors, safeguard the natwal euviroament, anrl assure visitors of i
pocitive erperience wittin the inia ofcoucern;

'Wlcreas, the area of concem is tocated witldn the East Higbland Tourism
Zone ofNaga, which covers the upper barangays of Carolina and p-anicuason, with

CITY IIALI. I MIMNDAAI'EIIIUE @NCEPCION PEQ{'ffiI CITY OF NAGA 4,OO
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the said zone the focus of tourism development by th€ City Gov€rnment becaus€ of
its conrtrrle1nenting natural attactions and ideal location foiresors;

Now thercfo,re, I, Joh G. BoDg|t, M.yor of 6r City Govcromcrt of
Naga, by virnre of the powels vest€d in me by law, do hereby order the following:

S€ctiotr l. To efectively administer and.manage the implementation of City
Governmeut's responsibilities under the co-ma.nagement agreemelt with the DENR
and o ensure the sustainable dev&opment ofdre 

-area 
of colcem in accordarce urith

th€ NIPAS Act and Naga's towism development program" the panicuason protected
Area Management Board ptelb; is uereby estaiutis-nea.

Scction 2, The PPAMB shall have the following composition:

Chairman:

Co-clairmen:

Hon. John G. Bongat, City Mayor

Hoo. Elm€r Baldsroro, CbairEan, SP Coamittee oE
Tourism

Mr. Oscar Orozco, ENRO

Erestive ofrs: Mr. AIec Francis Saaos, ACTO

Membas: Hon. Donirgo Ramos, Punong Banngay, Panicuasou
Mr. Emesto Elcamel, NCDDRMO
Rolando Cruzata, President, Mt. Isarog Guardians
Two (2) reprcs€otarives Eom the academe (ftom
irstitutions offering tourism cours€s, to be appointed by
the dnirman)

Honorary members: Mr. Jojo Villareal, torrr operator
Dr. Elias Cam, PresideDt, NaSa View Adveotist College
Representative ftom panicuason Hot Spring Resort
R€p(es€ntative from Stonehous€ Gard€n Resort
Representative from Peflafrancja Resort
Represeotative tom Haci€ndas de Naga Resoft

Members of the board are hereby authorized to arpoint r€?r$€otatives to atend
o€etiogs, gath€oags and firactioDs in their b€haf.

CITY gAIT+ J. MIBANDA AVENUE @NCEFSON PEQUdd CITY OF NAGA 44OO
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Scction 3. The PPAMB shall have the foltowing responsibiliries, tunctioos andpowel:l:

l. Formulat€ 
:ryte.Slesl local policies, nrles aad regulations, and protocols

(egarding administration and 'irnegemot "oo"a-a 
of&a 66ihaarra 

"ra" 
of

concern in coordination with and adherence !o poUcies, n-ttes anJJguUtions
9f.91M Isarog Natural park prorected er*-Lf-"S;; B"ari (N[.Ip-
PAMB)

緊為躊電tL出11鰍盟譜ⅧT鵬出馴 Indlrect
hew and recOmmend panapat10n clr lllv。 lvelllerlt Of othcr gOvmment

融 出中
Tttl黒臨蹴酬朧肥躙

govemlnellt dep― m●,0鍮、 and u

割猾
Vat Sttlbr畦中.

Mmff脩
gOvenmlcnts alld Pavate estabLshmen

Zone

ミ凸 釉 認識躙織躙轟出品P“

溜毀
d』
鑑 ξl翼貯謎投)隠用認品融
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8. Conduct regular monftoring, evaluation and assessmeff of the
implemenation, effectiv€ness ard impact of strat€gies, policies, rules,
regulatioDs and local ordinances, as well as economic ventures lwhether
public or private) and parbprotocols withir the area of concem and tle East
Highland Tourism Zone

9 Meet on a montbly basis to disclss matters concerning the area of concem
and the East Ilighland Tourism Zone, within tne FpaMB's scope and
limitation

10.The executive officer shall be responsible for the coordination of potcies,
actions and efforts of ttre mernl.ers of rhe boar4 coorainatidn witi
govanment agencies, the privat€ sector 4nd the acaderre regarding the area of
:oofm a!9 the 

_ 
East Highland Zone, and the ronioring of the

im4ementatiitr andL imfact of policies, rules, regulations, local ordinanoes
and economic v€Etures (whether priblic or private)-

Issued this 7t <1ay of S@teEber, 2OlS in the Ciry ofNaga, philippines.

n
/'A

JOENIF.BONGAT
. Citr M{ror

Attested by: ,24^
,/

MB., FLORBTCIOT. MONGOSO, JN. CSEE
Ciry Adminisuaor

OTYI{ALI. J. MIRAI{DAAI/EMIq CONCErcION PEQLISA CITY OF NAGA 44{X)
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Republic of the Philippines 

Tanggapan ng Sangguniang Panlungsod 
City of Naga 

 

 

 
 
 

ORDINANCE NO. 107 
 
 
AN ORDINANCE PROHIBITING THE HANGING OR SPREADING OF LAUNDRY OVER 
SIDEWALKS, PUBLIC ALLEYS AND OTHER PUBLIC PLACES: -  
 
 
 Be it ordained by the Municipal Board of the City of Naga, that: 
 
 
 SECTION 1. - It is hereby prohibited to place, hang, bleach or spread laundry, for 
purposes of drying, over sidewalks, public alleys, market premises, school grounds plazas, 
churchyards and other public places.  
 
 SECTION 2. - For purposes of this ordinance, the word “laundry” shall mean clothes; 
clothing materials and other articles intended to be washed. 
 
 SECTION 3. - Any violation of the provision of this ordnance shall subject the offender to 
a fine of not more than P20.00 or not less than P5.00, or an imprisonment of not more than 10 
days but not less than 3 days or both such fine and imprisonment at the discretion of the court.  
 
 SECTION 4. - This ordinance shall take effect upon its approval. 
 
 UNANIMOUSLY APPROVED. 
 
 
 ENACTED: December 6, 1952 
 
 APPROVED: December 13, 1952. 
 
 



  
Republic of the Philippines 

Tanggapan ng Sangguniang Panlungsod 
City of Naga 

 

 

 
 
 

ORDINANCE NO. 401 
 
 
REGULATING THE ESTABLISHMENT, MAINTENANCE AND OPERATION OF A PRIVATE 
MEMORIAL PARK-TYPE CEMETERY OR BURIAL GROUND WITHIN THE JURISDICTION 
OF NAGA CITY, AND PROVIDING PENALTIES FOR VIOLATION THEREOF: -  
 
 Be it ordained by the Municipal Board of the City of Naga, that: 
 
 SECTION 1. - A private cemetery in the nature of a memorial park-type may be 
established, maintained and operated within the jurisdiction of Naga City by any person or 
persons, natural or judicial, provided that an application thereof is filed with the Office of the 
Municipal Board for approval thru the Office of the city Mayor, upon the recommendation of the 
City Health Officer and the City Public Works Supervisor; 
 
 SECTION 2. - Upon the approval of the application by the Municipal Board it shall be 
forwarded to the Office of the city Mayor for the approval thereof; 
 
 SECTION 3. - The operation and maintenance of the private memorial park-type 
cemetery established pursuant to this Ordinance shall be subject to the provisions of the 
cemetery law and/or other pertinent laws as well as rules and regulations promulgated or as 
may be promulgated by the Municipal board, subject further to the following conditions; 
 

a. That an irrevocable trust fund equivalent to P20.00 per square meter of the cemetery 
lots sold shall be set aside to provide funds for the perpetual care and maintenance 
of the entire cemetery area. Such trust fund shall be deposited in a reputable bank; 

 
b. That the interest earned or accruing from the trust fund so deposited shall be used 

exclusively for the perpetual care and maintenance of the entire cemetery area; 
 

c. No application for the establishment of a private cemetery shall be considered; 
 

1. If the proposed site covers an area within fifty (50) meters from any existing 
potable body of water and within ten (10) meters from any existing subdivision 
and/or other adjoining property lines, which distances shall be so indicated in the 
location and development plans mentioned in Section 3, paragraph (a), 
hereunder, to be submitted together with the application; 

 
2. If the proposed private cemetery site is less than fifteen (15) hectares; 

 
3. Unless the area applied for is owned in fee simple by, and the title thereto, if it is 

a registered land, be in the same of the applicant. 
 

d. That the provisions of all existing ordinances on health, zoning and/or building 
construction shall be complied with. 

 



e. The applicant shall likewise submit a location plan, development plan, topographic 
map or survey, including contouring at one (1) meter interval and drainage plan 
showing gutters, cross-drainage, and sewer pipe connections and road lots. Roads 
and ridges which may be constructed inside the memorial park shall conform to the 
minimum requirements of the city subdivision ordinances.   

 
f. The applicant shall likewise state in his application the proposed capitalization of the 

project. 
 

SECTION 4. - Subject to the approval of the City Public Works Supervisor and the City 
Health Officer  as the case may require, monuments, sepulchers, mausoleums, vaults, niches, 
chapels and fences as may be necessary for the beautification of the private cemetery may be 
constructed on the premises by the duly licensed operator; PROVIDED, that as regards vaults 
and ground tombs the same should be concreted with temperature bars and sealed air-tight. 
The development plan as well as the specifications or the manner regulation promulgated by the 
Department of Health. PROVIDED, HOWEVER, that a building permit for any such structure 
containing interior rooms or compartment designed to temporarily house the dead human 
beings.  

 
SECTION 5. -  The operator of such private cemetery or burial ground shall pay an 

annual mayor’s permit and license fees as follows: 
 

MAYOR’S PERMIT ANNUAL FEE 
a. Cemetery site with an area of fifteen (15) to  

            twenty five (25) hectares 
P 100.00 

b. Cemetery site with an area if fifteen (15) to 
twenty five (25) hectares 

   200.00 

LICENSE ANNUAL FEE 
(Payable quarterly) 

a. Cemetery site with an area of fifteen (15) to 
twenty five (25) hectares 

P 1,000.00 

b. Cemetery site with an area of more than 
twenty five (25) hectares 

    1,500.00 

 
“Operator” as used in this section is the person, natural or juridical, who establishes, operates or 
maintains said private burial ground or cemetery. 
 
 SECTION 6. - The applicant-operator who is granted a permit to operator under this 
ordinance shall put up a performance bond of P10,000.00 per hectare executed in favor of the 
City of Naga from any reputable surety company or a property bond to secure the completion of 
at least one-third (1/3) of the total area to be developed and the beautification of the total lawn 
area and other public improvements, including roads, bridges, drainage canals, gutters and 
lighting system to be accomplished within three (3) years from the date of approval of the 
application;     
 
 SECTION 7. - If any part or section of this ordinance shall be declared illegal or contrary 
to law, such declaration shall not invalidate to the other provisions thereof.  
 
 SECTION 8. - Any violation of the provisions of this ordinance shall be punished by a 
fine of not less than One Hundred (P100.00) Pesos but not more than Two Hundred (P200.00) 
Pesos or imprisonment of not less than six (6) months or such fine and imprisonment at the 
discretion of the court.  
 



 SECTION 9. -  Consistent violation and/or conviction of this ordinance shall be sufficient 
ground for the revocation or cancellation of the permit to operate and maintain the private 
cemetery. If the violation is committed by a firm, corporation, partnership or association, the 
manger, managing partner, administrator or the person in charge of the management shall be 
held personally liable therefore.  
 
 SECTION 10. - All ordinances or parts thereof which hare inconsistent with the 
provisions of this ordinance are hereby repealed or modified to conform with the intent of this 
ordinance.  
 
 SECTION 11. - This ordinance shall take effect upon its approval. 
 
 ENACTED: September 11, 1972. 
 

 
WE HEREBY CERTIFY to the correctness of the foregoing ordinance. 
 
 

 PORFIRIO B. BADIONG, JR. 
Secretary to the Board 

FELICISIMO G. DEASIS 
Acting Vice Mayor & Presiding Officer 

 

 APPROVED: 
 
 

VICENTE P. SIBULO 
City Mayor 

ATTESTED: 
 
 

ALFREDO S. CALARA, JR. 
Secretary to the Mayor 

 

 
 
 
 
 
 
 
 



Status of Nexus projects
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Integrated resource management
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Regional Workshop on Resource Efficiency in Asian Cities
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Outline
• The setting
• Project status

– CLUP updating
– Biogas adjunct to MNWD septage facility
– Decentralized WTE (low-cost housing)

• Challenges and opportunities
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Context
□ Not centrally located
□ 377 kms south of Manila (national

capital), 380 kms north of Cebu (2nd
biggest urban center)

□ The core of Metro Naga
□ A fast-growing area  comprised of 15

municipalities and Naga City
belonging to Metro Naga
Development Council (MNDC)

□ A small city
□ 175,000 population (2010). Around

190,000 (2014 est.) 48.9% Male;
51.1% Female.

□ Daytime population of around 300-
400,000
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biggest urban center)
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Identified Nexus projects
• Top priority

– Decentralized waste-to-energy project in
Del Rosario, Naga City

• Others
– Peri-urban farming, energy production linked

to MNWD septage plant
– Applying integrated resource management

(Nexus) principles in the 2016-30
Comprehensive Land Use Plan of Naga City
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Project status:
Nexus-inspired CLUP

• Executive Order No. 2013-006 (issued Feb
20, 2013) initiated process of formulating
successor land use plan for Naga

• Planning team already organized
• Visioning workshop conducted in May 24, 2013
• Sectoral studies being prepared as prelude to

consultations
• Initial SWOT workshop with ICLEI to identify

areas of Nexus application held on April 2, 2014
• Draft should be completed by end of 2014
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Project status:
Peri-urban farming + biogas

• Peri-urban farming linked
to sludge treatment plant
– Being established by the

Metro Naga Water District
(Naga City + 4 other
adjacent towns)

– Capacity of 56 cum per
day. Project cost: PhP149
million (USD3.4 million at
P44:USD1)

– Explore possibility of
generating energy,
fertilizer from sludge
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Project status:
Peri-urban farming + biogas

• Proposed ordinance
authorizing MNWD to
recover cost pending with
the Sangguniang
Panlungsod (city council)

• Issued raised by CPDO:
– Septage vs. sewerage
– Project cost
– Weak alignment between

city, MNWD (esp. lack of
response to Nexus
proposal on vacuum sewer
system)
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Project status:
Decentralized WTE project

• Waste-to-energy
(WTE) scheme
took a backseat
in favor of low-
cost housing
technical
assistance

• Impelled by
reality: housing
units needed to
be built first
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The original scheme during project
planning in June 2013



Project status:
Low-cost housing phase

• From Jan 14-Apr
15, 2014, Nexus
project sent two LCH
experts to work with
HSDO (city housing
agency), Habitat for
Humanity (local
partner/
developer), other
stakeholders
(beneficiaries, HDMF)

• Also implemented
capacity building with
BISCAST (local state
college)
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Expert findings during the Rapid
Field Appraisal, 2nd Semester 2013



Project profile
• Low-cost housing

component (Phase I
of Del Rosario
Housing Project)
– Project cost: P26.2

million. P12 million
from HDMF. 4.5%
interest rate per
annum

– No. of housing units:
48 (12 quadruplexes).
__ sqm per housing
unit
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Project status:
Low-cost housing phase

• Three quadruplexes (12 units)
have been completed.  Work
on the rest are ongoing.

• Nexus experts helped in
improving design that yielded
more space and improved
ventilation

• Centralized septic tank was
introduced in preparation for
decentralized WTE scheme

• Detailed drawings were
prepared with the help of
BISCAST students. Aids in
project monitoring

• Detailed cost estimates were
prepared – also a tool for
project management
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Challenges, Opportunities
• Poor workmanship,

uncooperative staff,
problematic practices
by Habitat
– Led to delays, substandard

outputs
– Existing partnership to be

rescinded. Private
developer will take over

• Variance between
Nexus, city
government estimates
– Needs to be clarified,

studied in great detail.
Identify source of variance

• First learning opportunity for
the city government in directly
managing a housing project
– HSDO better positioned to do

future housing projects
• Partnership with BISCAST

faculty and students a
mutually beneficial
arrangement
– Technical inputs by

students, esp. drawings
– On-the-job training for students.

Capacity building for faculty
• Engagement of private

developer can fast track
process: more familiar, has
existing track record with
HMDF

• Poor workmanship,
uncooperative staff,
problematic practices
by Habitat
– Led to delays, substandard

outputs
– Existing partnership to be

rescinded. Private
developer will take over

• Variance between
Nexus, city
government estimates
– Needs to be clarified,

studied in great detail.
Identify source of variance

• First learning opportunity for
the city government in directly
managing a housing project
– HSDO better positioned to do

future housing projects
• Partnership with BISCAST

faculty and students a
mutually beneficial
arrangement
– Technical inputs by

students, esp. drawings
– On-the-job training for students.

Capacity building for faculty
• Engagement of private

developer can fast track
process: more familiar, has
existing track record with
HMDF



Leaders’ Forum on Growing Local Economies
Marco Polo, Ortigas Center, May 27, 2014

Hon. John G. Bongat
Mayor, City of Naga

Chairman, Metro Naga Development Council
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The Bicol Region
o One of the fastest developing regions in the

country with a GRDP growth rate of 7.1% in 2012
(vs. Phils’6.6%)

o Service industry as the largest
contributor to the economy - 56.6%

Camarines Sur
o 2 cities & 35 municipalities with

an estimated population of
around 2M in 2012

o Top tourism destination in the
Philippines in 2011 (DOT)
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Naga City
o Heart of Bicol
o Center of

trade, finance, culture, e
ducation, and religion

o 9.6%  and 20.8% of the
population  of the
province  and  Metro
Naga, respectively,  as
of 2012
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New Branding
for Naga

 Naga SMILES to the World
 Rebranding of the city

website
 Creation of the following

offices:
 Arts, Culture & Tourism Office

(ACTO)
 City Events, Protocol and

Public Information Office
(CEPPIO)

 City Marketing and
Promotions Office (CMPO)
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Top Tourism Draws
o Penafrancia Fiesta – Naga as a Pilgrimage City
o Camarines Sur Watersports Complex (CWC)
o Caramoan Islands
o Historical Sites in Naga City

Source: DOT, 2012

YEAR ARRIVALS

2010 3,122,156

2011 3,413,610

2012 3,684,805



Peňafrancia Fiesta
o At least 2M people come to Naga every September
o Year-round pilgrims visit historical and religious sites, Naga being

the 3rd oldest Spanish royal city established in 1575





Caramoan Islands



But there’s more to
Naga and CamSur…

Beyond the Festival, the Watersports
and the Exotic Islands

As Chairman of Metro Naga
Development Council (MNDC),

we thought of
“Tooling Up for Tourism”
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Metro Naga
o Organized as an alliance in 1993
o Naga City and 15 municipalities
o 46% of the population

of the province as of 2012

MMetroetro
NNagaaga
DDevelopmentevelopment

CCouncilouncil



While before it was not,
today, tourism is everybody’s

business in Metro Naga,
bringing life to sleepy towns,

mainstreaming cultural
mapping and discovering

hidden opportunities
and treasures.
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What did we do?

 Put tourism as priority of Metro Naga
 Tied up with LGSP-LED and CIDA for Tooling-

Up for Tourism Project:
 Organization of the Metro Naga Association of

Travel and Tours Operators (MENATTO)
 Cultural-mapping
 Creation of tourism consortium with 60 members

(tour operators, hotels, transport, allied services)
 DOT training of tour guides
 Development of tour packages
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Then we thought about

BRANDING . . .
Then we thought about

BRANDING . . .



{ Where’s your next
eXcursion? }

Colorful. Vibrant. Nurturing.



Naga X Tour Packages



Naga X Launching

Experience Naga X…

March 22, 2013
Plaza Rizal
Naga City

May 31, 2013
Barbara’s
Intramuros, Manila



March 8, 2013
La Piazza Hall,
Avenue Square

Sustaining the Brand

MOA SIGNING OF NAGA X
TOURISM CONSORTIUM

March 8, 2013
La Piazza Hall,
Avenue Square



Sustaining the Brand

PROMOTIONS
 Print ads
 Media familiarization tours
 Digital marketing (website, social media)
 Sales calls & stronger linkages with travel agencies



Sustaining the Brand

PROMOTIONS

 Naga Airport
Informational Booth

 Naga Airport
Informational Booth



 Eco-tourism Development
 Agri-tourism Development
 Bicol River Cruise

Sustaining the Brand

CIRCUIT DEVELOPMENT

“Developing
sites outside
Naga City”



Dragon Boat Camp



Libmanan Handiong River Cruise



Pasacao Daruanak Summer Festival



Naga City River Day



Investments Sourcing

INVESTMENT BUSINESS PLANS
 Naga Agri-Tourism Corridor
 Downstream Bicol River

Cruise
 Canaman Dragon Boat

Camp
 Curry Natural Reserve

Tourism Circuit
 Libmanan Cultural

Heritage Tourism Circuit
 MilaMina Colonial Cruise
 Pasacao Coast Tourism

Circuit
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Local LGU Tourism Teams

CAPACITY DEVELOPMENT

 Investment and
Promotions



Local LGU Tourism Teams

CAPACITY DEVELOPMENT
 Bohol Tourism

Benchmarking
 Bohol Tourism

Benchmarking



Local LGU Tourism Teams

CAPACITY DEVELOPMENT

 Tourism Development
Plans Preparation



Local LGU Tourism Teams

CAPACITY DEVELOPMENT
c/o Alec?

 Tourism Cops Training



Private Sector Partners

CAPACITY DEVELOPMENT
 Food Sanitation

and Handling
 Food Sanitation

and Handling

 Tour Guiding



GREAT Women Products in Tour Itineraries



Continuing Alliance Convergent Efforts on

INFRASTRUCTURE DEVELOPMENT

 Naga Airport Runway Re-Orientation Project



Familiarization Tour along Bicol River

“If we mayors in Metro Naga are united,
we can do it!”



Bicol Tourism Champion Award
for “making tourism a flagship
local development agenda”



Top Tourist Arrivals in 2013

SOURCE: 2013 DOT Data



INVEST IN METRO NAGA!





Bicol River Cruise

• Cruise ship tourism has experienced strong international
growth in recent years

• Products are diversifying considerably

• New market niches are created and developed

• In 2011, some 20 million passengers cruised and indications
are that the market remained strong in 2012

• All signs point to a healthy forecast in 2013 and beyond
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Floating Restaurant



Souvenir Shops PortFood Stalls



Freshwater Fish at Floating Market“Tulong Hinulid”



Migratory Birds at Doncilla Island



Vegetables at Riverside Market



Bicol River Tour
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